Terms of reference
Consultancy Services to Provide psychosocial support to beneficiaries for Economic Empowerment of Adolescent Girls and Young Women Project

1. Introduction and Background
The Government of Rwanda has received a financing from World Bank toward the cost of The Promoting the Economic Empowerment of Adolescent Girls and Young Women project in Rwanda with aims to improve the employment, incomes and empowerment of targeted disadvantaged adolescent girls and young women (age 15-24 years) in two urban and two rural districts of Rwanda.  This is a pilot project divided into three components: (1) skills development and entrepreneurship support; (2) scholarships to resume formal education; and (3) project implementation support. 

Component 1 is preparing girls and young women for employment via the provision of vocational skills training, complemented with life skills training and business development services and is being implemented by the Workforce Development Authority (WDA), under the supervision of the Ministry of Gender and Family Promotion (MIGEPROF).   
The component is providing the necessary skills and support to adolescent girls who are being trained in nine centers across the Districts of Rulindo, Kicukiro, Gicumbi and Gasabo. Areas of technical training include agro-processing, culinary arts, and arts and crafts. Life skills training will focus on empowerment, reproductive health, language, communication and presentation. Entrepreneurship support includes financial literacy, organization, leadership, accounting, business planning and finance, market assessment, role and means of accessing credit. The ultimate goal is for the beneficiaries to be prepared to enter the job market and to establish themselves in profitable small enterprises.  It is expected that 2, 025 girls will be trained and they are divided into three cohorts. The fist and the second are ongoing while the third will start on 10th March 2014.
This project involves girls who dropped out from schools before the new policy “Universal Basic Education”, under which all children in Rwanda have the right to free primary and secondary education.  Mentorship and psychosocial support is therefore required to enable beneficiaries to support adolescent girls and young women at vocational trainings centers and Mentors will be identified and receive prior training in psychosocial support.

2. Objective of the Assignment
The main goal of this psychosocial consulting services train mentors on how to support beneficiaries psychologically and take care of any case referred by mentors who are based at vocational training centers. 

3. Scope of the Consultancy Services

The Firm shall render the following services:

i. Train (18) mentors to enable them to identify psychological problems (signs of depression, stress, trauma etc.) among project beneficiaries;

ii. Orient mentors on how to support beneficiaries psychologically/Provide clinical supervision for mentors;

iii. Treat and take care of the project beneficiaries referred by mentors for individual and group counseling;

iv. Initiate/facilitate the clubs anti-trauma in the vocational training centers;

v. Facilitate the organization of socio-cultural activities in the vocational training centers in order to prevent the trauma;

vi. Conduct monthly visits to supervise mentors at the nine vocational training centers across the districts of Rulindo, Kicukiro, Gicumbi and Gasabo. Those centres are Gaculiro VTC, Nduba VTC,   Nyarugunga VTC, Shyorongi, VTC,  Bushoki VTC, Kinihira VTC,  Rutare VTC, Rushaki  VTC and  Kibali  VTC;
vii. To provide assistance and propose solutions for improving services as and when needed;

viii. Provide the working plan, the monthly and final reports on activities. 

4. Competences 

Interested firms shall have minimum of 3 years experience and capabilities in the field of Psychotherapy and trauma counseling/therapy domain and shall have a proven experience and capabilities in providing services of similar nature, size and scope. 
The Firm shall provide concrete evidence that the key staff have previous experiences of similar domain and must have counseling friendly space to offer psychosocial support.

5. Timing and Supervision

The contract shall span from the contract signature (End March 2013) to 31st December 2014.  WDA will provide oversight and supervision under the terms of this contract. 
6. Budget 
The total cost of this assignment is estimated at __.  
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